
  

 

   

 
 

The best test [of a servant-leader], and difficult to administer, is: Do those served grow as persons? Do 
they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become 
servants? And, what is the effect on the least privileged in society; will they benefit, or, at least, not be 
further deprived?" ~Robert K. Greenleaf 

Welcome to the February 2025 Servant-Leadership Roundtable  

This Month’s Topic Is: “Persuasion” 

In servant leadership, persuasion is the ability to influence others through reason, 
empathy, and shared purpose, rather than authority or coercion. It requires 
patience, trust, and a commitment to fostering mutual understanding. 

 
Reading Excerpt  to Consider 

“In a complex, institution-centered society, which ours is likely to be into the indefinite future, there will be large 
and small concentrations of power. Sometimes it will be a servant’s power of persuasion and example. Sometimes 
it will be coercive power used to dominate and manipulate people. The difference is that, in the former, power is 
used to create opportunity and alternatives so that individuals may choose and build autonomy. In the latter, 
individuals are coerced into a predetermined path.”        -Robert K. Greenleaf 

Quotes  to Consider 

“Persuasion is achieved by the speaker’s personal character when the speech is so spoken as to make us think him 
credible.” 
— Aristotle 

“Leadership is not about being in charge. Leadership is about taking care of those in your charge.” 
— Simon Sinek 

“Leadership is the art of getting someone else to do something you want done because he wants to do it.” 
— Dwight D. Eisenhower 

“You do not lead by hitting people over the head—that’s assault, not leadership.” 
— Dwight D. Eisenhower 

 

Discussion Questions 
 

• What is an example where you tried to use persuasion instead of coercion? 
• What obstacles do leaders face when trying to persuade instead of command? 
• How does active listening play a role in persuasion? 
• What are the ethical considerations in persuasion? How do we ensure it’s not manipulation? 

Why might persuasion lead to longer-lasting commitment and trust compared to coercion? 

 

Closing Challenge 

In the coming weeks, focus on one conversation where you consciously practice persuasion over authority. 
Reflect on how the other person responded and what you learned about the power of influence. 

 



 


