Welcome to January 2025 Servant-Leadership Roundtable
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In servant leadership, self-awareness is the foundation for cultivating JEOTE Fatopomous, moke '““"Y
empathy, authenticity, and a deep understanding of our impact on others. It s
empowers leaders to prioritize team well-being while fostering trust,
collaboration, and a culture where everyone feels valued and inspired to
contribute their best.
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Quotes to Consider

1. Leadership is not about being in charge. It is about taking care of those in your charge, and self-
awareness is where it begins.” — Simon Sinek

2. Self-awareness doesn’t stop you from making mistakes, it allows you to learn from them.”
—Unknown

3. “If you want to go fast, go alone. If you want to go far, know yourself and connect deeply with
others.” — African Proverb (adapted)

Discussion Questions

1. Understanding Self-Awareness
o How would you explain self-awareness to someone new to the concept?
o Whatis the difference between internal self-awareness (understanding yourself) and
external self-awareness (understanding how others perceive you)?

2. Learning Through Blind Spots
Can you share a recent moment when you discovered a blind spot about yourself? How did this
insight shape your leadership or relationships?

3. Applying Self-Awareness
What tools or practices (e.g., journaling, mindfulness, feedback) help you deepen your self-
awareness?

Tools for Developing Self-Awareness

¢ Daily Journaling: Reflect on key moments of the day and their impact.

¢ Feedback Conversations: Seek insights from colleagues, mentors, or peers.

¢ Mindfulness Practices: Use meditation or focused breathing to enhance clarity.

o Self-Reflection Prompts: Consider questions like, "What am I feeling, and why?" or "How did my
actions align with my values today?"

Closing Challenge

Commit to one self-awareness practice for January. Write it down and share it with someone in your group.
Hold each other accountable to revisit this commitment during the next roundtable.

The best test [of a servant-leader], and difficult to administer, is: Do those served grow as persons? Do
they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become
servants! And, what is the effect on the least privileged in society; will they benefit, or, at least, not be
further deprived?” ~Robert K. Greenleaf




Self-awareness/Feedback Inventory Example

Leadership Skills Inventory

Manager Name Position Department
* Please check (v') appropriate box - I you have no opinion Strongly  Agree Disagree Strongly
about a particular statement, please leave the boxes blank Agree Disagree

_ @ 3) @ ©)
01. Gives appreciation to OthErS .............c.cowevuorveereemreeeereereessessesessensanes a a [ a
02. Confronts people with problems/situations as they arise ................. | Q (] M|
03. EMDIraces ChaNGE ......eceeveeeeeeeeeeeeeeer e seeeareeeaseaeeseeeeesenseneans M a (I a
04. Gives encouragement to Others ............co.cooreeereeeereereusenseseseeeseeseans a O | a
05. Makes clear to subordinates what is expected on the job................. a Q (| a
06. 18 8 OO FISEENET + ..o ee e cese e seessesee e saee s s s M| Q Q d
07. Coaches/counsels employees to ensure compliance with goals.......... | | (W Q
08. Treats people with respect (.. like they are important people) .......c.ccvueerunns (| | d d
09. Is actively involved in the development of subordinates ..................... [ O (| d
10. Holds me accountable for meeting the standards set................. a a u a
11. Gives the credit to those Who deServe it ........c..c.cccovvuervreerreervenenn. o O [ M|
12. Shows patience and self control with Others ...............ccc..coeceevereeenenne. (W a Q M|
13. s a leader people, feel confident fOHOWING ...........cc...ocereuereereeererirenane, d d a a
14. Has the technical skills necessary to do the job ........c.cocorvervreeeencn. (M Q [ a
15. Meets the legitimate needs (as opposed to wants) of others ........... [ U (| d
16. Is able to forgive mistakes and not hold grudges ..........cc.cccoeeerecuvne.. a a [ d
17. 1S SOMEONE PEOPIE CAN LFUSE ......cveoeeeerereeee oo snssns s d Q (] d
18. Does not engage in backstabbing others (talking behind backs, etc) ............ d | d d
19. Gives positive feedback to subordinates when appropriate ............. Q M| [N | a
20. Does not embarrass people or punish them in front of others .......... 0 a a d
21. Sets high goals for self, subordinates, and department ...............cc..... Q | Q a
22. Has a positive attitude on the JOD ..........co.coecuereerrerecieeerer e siseeseeeens (M O a d
23. Enjoys celebrating company’s success . [SUTRUUTRUTUUTRRRRO B a | d
24. |s a fair and consistent leader and leads by example ....................... [ Q [ a
25. 1s not an over controlling or over domineering person .................... Q | Q d

What are the greatest Leadership strengths/skills that the person being evaluated possesses?

What Leadership skills does the person being evaluated need to work on and improve?




