
  

 

   

 
 

The best test [of a servant-leader], and difficult to administer, is: Do those served grow as persons? Do 
they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become 
servants? And, what is the effect on the least privileged in society; will they benefit, or, at least, not be 
further deprived?" ~Robert K. Greenleaf 

Welcome to January 2025 Servant-Leadership Roundtable  

This Month’s Topic Is: “Self-Awareness” 

In servant leadership, self-awareness is the foundation for cultivating 
empathy, authenticity, and a deep understanding of our impact on others. It 
empowers leaders to prioritize team well-being while fostering trust, 
collaboration, and a culture where everyone feels valued and inspired to 
contribute their best. 
 

 
Quotes to Consider 

1. Leadership is not about being in charge. It is about taking care of those in your charge, and self-
awareness is where it begins.” – Simon Sinek 

2. Self-awareness doesn’t stop you from making mistakes, it allows you to learn from them.” 
– Unknown 

3. “If you want to go fast, go alone. If you want to go far, know yourself and connect deeply with 
others.” – African Proverb (adapted) 

 

Discussion Questions 
 

1. Understanding Self-Awareness 
o How would you explain self-awareness to someone new to the concept? 
o What is the difference between internal self-awareness (understanding yourself) and 

external self-awareness (understanding how others perceive you)? 
 

2. Learning Through Blind Spots 
Can you share a recent moment when you discovered a blind spot about yourself? How did this 
insight shape your leadership or relationships? 
 

3. Applying Self-Awareness 
What tools or practices (e.g., journaling, mindfulness, feedback) help you deepen your self-
awareness? 

Tools for Developing Self-Awareness 

 Daily Journaling: Reflect on key moments of the day and their impact. 
 Feedback Conversations: Seek insights from colleagues, mentors, or peers. 
 Mindfulness Practices: Use meditation or focused breathing to enhance clarity. 
 Self-Reflection Prompts: Consider questions like, "What am I feeling, and why?" or "How did my 

actions align with my values today?" 
 

Closing Challenge 

Commit to one self-awareness practice for January. Write it down and share it with someone in your group. 
Hold each other accountable to revisit this commitment during the next roundtable. 



Self-awareness/Feedback Inventory Example 

 


