WISCONSIN
SERVANT LEADERSHIP

Topic: How can servant leaders navigate conflict without losing relationships?

Servant-Leader Roundtables-Wisconsin

“I have a bias which suggests that only a true natural servant automatically responds to any problem by
listening first?” (Greenleaf, 1977/2002, p. 27)

What is Servant Leadership, and Who is the Servant Leader

“The servant leader is servant first.... It begins with the natural feeling that one wants to serve, to serve
first. Then conscious choice brings one to aspire to lead. That person is sharply different from one who is
leader first, perhaps because of the need to assuage an unusual power drive or to acquire material
possessions .... The leader-first and the servant-first are two extreme types. Between them there are
shadings and blends that are part of the infinite variety of human nature.

“The best test, and most difficult to administer is: Do those served grow as persons? Do they, while being
served, become healthier, wiser, freer, more autonomous, more likely themselves to become servants?

And, what is the effect on the least privileged in society? Will they benefit or at least not be further
deprived?” (Robert Greenleaf, 1977)

Suggested Reading

e Keith, Kent. Servant Leadership at Work: Caring About People and Getting Extraordinary Results,
Terrace Press. Kindle Edition.

e Everybody Matters by Bob Chapman
e Any of Michael Perry’s books. Find them at SneezingCow.com

Thoughts to Contemplate:

Watch Simon Sinek on collaboration.
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show up as a leader." — Simon Sinek

(L. Spears, 2004)
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“One of the tests of leadership is the ability to recognize a

problem before it becomes an emergency” -- Arnold Glasow

“If you want to go fast, go alone. If you want to go far, go together.” — African proverb


https://www.youtube.com/watch?v=AMG8ObDmbaM
https://www.facebook.com/simonsinek/posts/so-goes-the-leader-so-goes-the-culture-so-goes-the-culture-so-goes-the-company/10156889170886499/

Our Agenda Today:

Two Breath introductions

o Who are you?

o How does school being

out impact you?

Think about a workplace
disagreement that ended
positively.

o What made it work?.
In pairs: Discuss your situation.
Did you turn it around? The other
person? Someone else?
As a group: What is one phrase
you can use to defuse tension
while staying honest?
Closing takeaway: What is your
takeaway today?

Roundtable guidelines

The Servant Leader Roundtable is a learning
community. ltis never intended to be a
source of sales leads for products or
services.

The roundtables are intended to be first-
person conversations grounded inthe
participant’s direct experiences. Practice
and experience humility.

Promote mutual discussion: listen first to
understand, and don’t be dismissive of the
input received through listening.

Keep confidentiality. The discussion of
issues, ideas, and direction will not become
a personal attack or return to hauntyouin
the future.

Share airtime with others. Recognize that
different individuals are more or less
comfortable in groups.

Please don't stay off topic for too long!

If you have a problem with someone, calmly
and respectfully address the praoblem

Wisconsin Servant Leadership Roundtable Suggested Topics-2025-26

Month Topic
February How do you give feedback that empowers rather than discourages?
March What does empathy look like in professional problem-solving?
April How can you influence workplace culture from the “middle” of an organization?
May What’s the balance between personal ambition and a servant leadership mindset?
June How can servant leaders navigate conflict without losing relationships?
July What habits can you start now that will prepare you to be a servant leader in future

leadership roles?




