WISCONSIN
SERVANT LEADERSHIP

Welcome to Servant-Leadership at Madison-NE, Part of the Wisconsin Servant Leadership Network of
Services.

August 14th, 2026-8 am (always the 2" Thursday at 8 am)
At: Pieper Electric Training Center, 6361 N Towne Rd, Windsor, WI 53598
Topic: Servant Leadership in a Community Context
Servant-Leader Roundtables-Wisconsin

Suggested Reading

e Sipe, James and Frick, Donald. Seven Pillars of
Servant Leadership, Paulist Press.
e Keith, Kent. Servant Leadership at Work: Caring

Our Founding Greenleaf Quotes
About People and Getting Extraordinary Results,

Terrace Press. Kindle Edition. “| have a bias which suggests that only a true
e Any of Michael Perry’s books. Find them at natural servant automatically responds to any
SneezingCow.com. problem by listening first?” (Greenleaf,

1977/2002, p. 27)

Thoughts to Contemplate:
What is Servant Leadership, and Who is the

. Watch Simon Sinek on leadership development. Servant Leader
o “The best way to find yourself is to lose yourself in

“The servant leader is servant first.... It begins

the SerVIC? O_f others.” — Mf':\ha"cma Gandhi ) with the natural feeling that one wants to

o “Leadership is not about being in charge. It is about serve. to serve first. Then conscious choice
taking care of those in your charge.” — Simon Sinek brings one to aspire to lead. That person is

o “The greatest leader is not necessarily the one who sharply different from one who is leader first,

does the greatest things. He is the one who gets the perhaps because of the need to assuage an
people to do the greatest things.” — Ronald Reagan unusual power drive or to acquire material
. “As you lead others, you are also leading yourself.” possessions .... The leader-first and the servant-

— (Paraphrase of a leadership principle) first are two extreme types. Between them
there are shadings and blends that are part of

the infinite variety of human nature.

“The best test, and most difficult to administer

The 10 is: Do those served grow as persons? Do they,
Healing characteristics while being served, become healthier, wiser,
of servant

freer, more autonomous, more likely

leadership — themselves to become servants?

el revisualized

N

| Listening

Commitment
to growth
of people

And, what is the effect on the least privileged

_ in society? Will they benefit or at least not be

\ R R.Toomey,2016-2015) further deprived?” (Robert Greenleaf,
1977

(L. Spears, 2004)

Conceptu-
alization

Foresight



https://youtu.be/q0mzqUMAc20

Our Agenda Today:

e Two Breath introductions Roundtable guidelines

o Who are you?
o What do you have yet to do
this summer?

* The Servant Leader Roundtable is a learning
community. Itis never intended to be a

e Think about community leadership source of sales leads for products or

o What does “leadership that services.
serves” look like in
everyday community life? ¢ The roundtables are intended to be first-

e In pairs: Discuss your thoughts on person conversations grounded inthe
the above. What are 2 behaviors participant’s direct experiences. Practice
that signal “I’m safe to share ideas and experience humility.
with”?

o What would you want ¢ Promote mutual discussion: listen first to
people to say about you in understand, and don’t be dismissive of the
one year as a community input received through listening.
leader?

o Asagroup: Where do you + Keep confidentiality. The discussion of
ZV;:;},;OM leadership to be in issues, ideas, and direction will not become

e Closing takeaway: What is your a personal attack or return to hauntyouin
takeaway today? the future.

¢ Share airtime with others. Recognize that
different individuals are more or less
comfortable in groups.

* Please don't stayoff topic for too long!

¢ [fyouhave aproblem with someone, calmly
and respectfully address the problem
Wisconsin Servant Leadership Roundtable Suggested Topics-2026

Month Topic
August Servant Leadership in a Community Context
September | Self-Awareness: Your Values, Triggers, and Choices
October Listening: Understanding Before Acting

November Empathy + Trust: Building Psychological Safety in Teams
December Empowerment: Coaching, Delegation, and Growing Others
January Integrity + Sustainable Leadership: Decisions, Boundaries, and Influence




