WISCONSIN
SERVANT LEADERSHIP

Welcome to Servant-Leadership at Madison-NE, Part of the Wisconsin Servant Leadership Network of

Services.

September 10th, 2026-8 am (always the 2" Thursday at 8 am)

At: Pieper Electric Training Center, 6361 N Towne Rd, Windsor, WI 53598

Topic: Self-Awareness: Your Values, Triggers, and Choices

Servant-Leader Roundtables-Wisconsin

Suggested Reading

e Sipe, James and Frick, Donald. Seven Pillars of
Servant Leadership, Paulist Press.

e Keith, Kent. Servant Leadership at Work: Caring
About People and Getting Extraordinary Results,
Terrace Press. Kindle Edition.

e Any of Michael Perry’s books. Find them at
SneezingCow.com.

Thoughts to Contemplate:

. Watch Simon Sinek on leadership development.

o “I hold that the largest part of our time is devoted to
labour for earning our bread, our children must
from their infancy be taught the dignity of such
labor.” — Mahatma Gandhi

° “Leadership is not about being in charge. It is about
taking care of those in your charge.” — Simon Sinek

o “The key is not to prioritize what is on your
schedule, but to schedule your priorities.” — Steven
Covey

o “People don’t care how much you know until they

know how much you care.” — Theodore Roosevelt
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Our Founding Greenleaf Quotes

“I' have a bias which suggests that only a true
natural servant automatically responds to any
problem by listening first?” (Greenleaf,
1977/2002, p. 27)

What is Servant Leadership, and Who is the
Servant Leader

“The servant leader is servant first.... It begins
with the natural feeling that one wants to
serve, to serve first. Then conscious choice
brings one to aspire to lead. That person is
sharply different from one who is leader first,
perhaps because of the need to assuage an
unusual power drive or to acquire material
possessions .... The leader-first and the servant-
first are two extreme types. Between them
there are shadings and blends that are part of
the infinite variety of human nature.

“The best test, and most difficult to administer
is: Do those served grow as persons? Do they,
while being served, become healthier, wiser,
freer, more autonomous, more likely
themselves to become servants?

And, what is the effect on the least privileged
in society? Will they benefit or at least not be
further deprived?” (Robert Greenleaf,
1977



https://youtu.be/q0mzqUMAc20

. Our Agenda Today:
e Two-breath introductions

o Who are you?

o What is your best memory
from this (or a long-past)
summer?

e Think about self-awareness:
o How have you developed
your own self-awareness?
e In pairs: Discuss your thoughts on
the above. What are 2 behaviors
that signal “I’m safe to share ideas
with”?

o When you disagree with
someone, what do you tend to
protect—your idea or the
relationship?

o What values do you consistently
act on, even when it costs you?

o Asa group, discuss: How do you
currently seek feedback-
intentionally or accidentally?

o How will you “know thyself”
better over the next month?

¢ C(Closing takeaway: What is your
takeaway today?

Roundtable guidelines

The Servant Leader Roundtable is a learning
community. Itis never intended to be a
source of sales leads for products or
services.

The roundtables are intended to be first-
person conversations grounded inthe
participant’s direct experiences. Practice
and experience humility.

Promote mutual discussion: listen first to
understand, and don't be dismissive of the
input received through listening.

Keep confidentiality. The discussion of
issues, ideas, and direction will not become
a personal attack or return to hauntyouin
the future.

Share airtime with others. Recognize that
different individuals are more or less
comfortable in groups.

Please don't stay off topic for too long!

If you have a problem with someone, calmly
and respectfully address the problem

Wisconsin Servant Leadership Roundtable Suggested Topics-2026

Month Topic
" S LoadershioinaC e
September | Self-Awareness: Your Values, Triggers, and Choices
October Listening: Understanding Before Acting

November Empathy + Trust: Building Psychological Safety in Teams

December Empowerment: Coaching, Delegation, and Growing Others

January Integrity + Sustainable Leadership: Decisions, Boundaries, and Influence




