September 2026 MKE West Servant Leader Roundtable

Topic: “Self-Awareness: Your Values, and Choices”

Schedule
Activity
8:00 am e Two Breath Introduction (name, organization, role)
e Whatis a “Labor Day” or end of summer memory you would like to share?
8:10 am Read the thoughts at the bottom, and back of the page, and consider the
following questions in your discussion:
e Greenleaf said awareness disturbs more than comforts. Where has self-
awareness been uncomfortable but valuable for you as a leader?
e Why is awareness often listed as a principle of Servant Leadership?
e Greenleaf distinguished ‘leading from ego’ versus ‘leading from conscience.’
How do you tell the difference in the moment?
e When you’re facing an important decision without full information, what
helps you choose well?
8:50 am Share your one takeaway or action item
9:00 am Roundtable Close
Linger and share
Have a wonderful day!  See you next month: October 1

Robert K. Greenleaf Thoughts to Consider

(o)

In his essay “The Servant as Leader, Greenleaf named awareness — and especially self-
awareness — as a defining strength of the servant-leader, one that sharpens ethical judgment
and helps a person see a situation whole.

He warned that awareness isn’t comfortable: “Awareness is not a giver of solace—it is just the
opposite.” He believed able leaders stay awake to hard truths rather than avoid them, drawing
their calm from within instead of from certainty. (Greenleaf, 1970)

Greenleaf contrasted two inner drives: ego, which reads every situation as a threat or not, and
conscience, which widens that same instinct into concern for the whole group. Noticing which
one is steering you, he suggested, is itself an act of self-awareness. (Greenleaf, 1977)

On decisions made without full information, Greenleaf described faith not as certainty but as
choosing the more noble of the paths available — and staying open to choosing again as
circumstances change.

He also linked foresight to ethics: when a leader fails to look ahead, the “unethical” choice that
shows up later is often really no choice at all — the real choice point already passed unnoticed.
(Greenleaf, 1970)
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o Greenleaf tied a leader’s reliance on persuasion, rather than positional authority, to self-
awareness — knowing when you are genuinely listening versus simply waiting to respond.

Topic: “Self-Awareness: Your Values, and Choices”
o His “best test” of leadership asked whether those served grow as persons — becoming

healthier, wiser, freer, and more autonomous. Turned inward, it becomes a test for self-
awareness work as well: are you growing in those same ways? (Greenleaf, 1970)

o A statement of vision, he wrote, is a dream stated so clearly it excites the imagination — and
knowing your own values is what lets you recognize which dreams are truly yours to chase.

o He cautioned that being intelligent, capable, and well-intentioned doesn’t automatically make
someone open to communication or skilled at listening; that, too, takes deliberate awareness.

Questions Greenleaf might ask:

o When did you last let awareness disturb your certainty — and what did you do with that
discomfort?

o Are you leading from ego or from conscience in this moment?
o If you paused before your next reaction, what choice would conscience make instead of habit?

Self-Awareness in two memorable statements:

o Awareness disturbs before it clarifies — discomfort is often where growth starts.

o Choice is a discipline: even without full information, the nobler path can be chosen deliberately
and chosen again.

Quotes from Don Frick and Kent Keith on Self Awareness

o "..we need to be aware of who we are and how we impact others."
— Kent Keith, The Key Practices of Servant-Leaders

o "Awareness (what some call mindfulness) is key here."
— Don Frick, Greenleaf and Servant-Leader Listening

o Both treat awareness as practiced, not innate — something cultivated through reflection,
feedback, and (in Frick's case, via Greenleaf) something close to a contemplative discipline.
Keith leans toward the outward-facing "know your impact" version; Frick/Sipe lean toward the
inward-facing "know your true values" version.

This Roundtable Handout was co-created by Gene Wright and Claude
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